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Description
Moonlight Hotel plan dates back to ten years ago when the city had few such businesses as hospitality and accommodation (O'Connor, Simon, Dobrosielski & Fox, 2019).  As the manager of the hotel, this gap triggered some motivation to set up an exemplary hotel for the city dwellers and visitors. With the financial and moral support from stakeholders and partners, the hotel will be set up and manage to start and run smoothly. Selection of the location strategically in the city’s center, will serve as an important local and tourist destination for its elegant and comfortable services (O'Connor, Simon, Dobrosielski & Fox, 2019). Services that will be offered are mainly bed and breakfast at affordable costs. Our customers will be given exceptional treatment in the well-furnished building. 
The design of the building has been borrowed from modern art yet has an element of traditional originality from the original inhabitants of the town. High-end security systems will ensure the security of the inhabitants of the hotel is taken care of. With the rooftop free services such as the swimming pool, music bands, massage parlor, and conference and bonding rooms to be set up, people will get to experience a different, yet amazing perspective of life ("Hotel Facilities/Services", 2014). The hotel will be a unique kind of investment that will, for a long time provide customer-friendly services to people from different destinations. Customers’ feedback will be used to improve and make services desirably good. For more information about the hotel, you can visit our website at www.moonlighthotel@ info.com.



Objectives
The main objectives of my hotel are to be a worldwide tourist destination. By providing good quality services to all visitors in the hotel, the goal of attracting more people from all over the world will be achieved. With this project, I will be able to solve the problem of the insufficient number of hotels experienced in the city. There is a small variety of services offered in other hotels and hospitality entities which prompts me to improve and widen my variety of services. The hard work and resources gathered and channeled to the plan and the success of this business has proven worthwhile for the past ten years. The measure of my success lies in the customers’ satisfaction which is seen in their feedbacks and the income generated due to the high number of visitors expected to visit the hotel. Hopefully, I can expand the business by continuing with the construction for more suites.
Target audience
The national game park is located 2 kilometers away from the city center. Apart from the local people, thousands of tourists visit every year for adventurers and educational tours. Besides that, people from almost all parts of the world including families on vacation, researchers, politicians, and individuals for personal businesses come to the area. It is therefore relevant to say that my target audience is local and worldwide nationals. The innovation of various methods of tourist attraction has made other states to move ahead and faster in development than those who have not taken the necessary steps to achieve their goals and to be among the world's best hotels.



Competitors
Competitors stem from all regions, by and large with the same objectives of attracting and maintaining customers. The main ones however are, The Lit-Light Suites, the Eastern Side Hotel, the Solemn Palace Hotel, and the Sweet-Suites. The services meant to be offered at my hotel has a small variation from the competitor’s. Most of the services are alike except for a few unique examples such: free cab and chauffeur services from the airport for all visitors who come to my hotel. The visitors will have a privilege of sharing their cultures, experiences, and views in the bonding rooms provided in the hotel. There will be games and sports competitions’ offered and awards for participants. Additionally, hotel booking services are being made more efficient than any other hotel. Moreover, the view of the city from the top the building is magnificent given that the hotel is in the middle of the city. The competitors' advantage comes in during peak seasons when visitors are many and other customers have to book those hotels. Their locations also favor them since some visitors prefer hotels away from the city center in natural surroundings.
Customers should experience leisurely and affordable services in my hotel. They are the people without whom my ambitions would have been in vain. For the continuity of the business and more profound steps in the hope of achieving our goals, it is my sincere request to all customers to give a try to our services and stick with us because we are not planning to disappoint them at all. Better services are all meant to ensure your satisfaction. Free suggestions for improvements can always be relayed in our website and other online platforms. We are here because of you!!


Duration
The project is meant to take six months since all the requirements are in place.
All arrangements are have been made with the designers, constructors, quality assurance officers. The project is set to commence in the month of May and hopefully end in the month of November. The breakdown of the budget according to the specific activity and item is also on our website. 
Budget
The project takes a total amount of 50 million dollars. The purchase of the building material costs 30 million, 5 million for construction workers’ pay, 5 million for lawyers and other consultants, then the remaining 10 million for miscellaneous activities (Nehmer, Fieldman & Rosenberg, 2016).
Stakeholders
Several people will play part in the initial stages, during the progress and in the final stages of the project. Stakeholder involved will be representatives from the law society, Association of Construction Workers, Building and Construction Companies, the Environmental Protection Association, the Security Agencies, the city's Quality Water and Supply Company, the Power Supply Company and the Sustainable Waste Management Company. The contacts of all the stakeholders are provided on the website page. Feedback and other concerns are also expected in the same platform.
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